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AfanTauMOHHbIM cemuHap

YNPABJTEHUE PA3SBUTUA NEPCOHANA:
«(EanHOe OKHO)» AnAa BONpoOCOB, CBA3AHHbIX C
employee journey map — nytem cCOTpyaHUKa
BHYTPU KOMMNAaHUU

Mop6op u apanTauua cOTpyaHMKA AHanutuka u
NPOrHo3npoBaHue

Passutne n motnsauua




AfanTauMOHHbIM cemuHap

YMPABJIEHUE PA3BUTUA NEPCOHAJA

Otpen noabopa v oUEeHKM nepcoHana OTtaen aHaNUTUKU

OTAEH MmoTuBaunn U pa3BUTUA nepcoHana




AfanTauMOHHbIM cemuHap ‘

OTAEN NOABOPA U OLUEHKU MEPCOHAJA

KOHTaKTHOe nnuo: HavyaNbHUK oTaena Ysaposa AHHa [iMuTpueBHa

C YHEM Mbl MOXEM NMNOMOYb:

Mowuck cotpyaHukos (BHyTpu BLLUD 1 Ha BHewHem
pbiHKe)

O6yueHune HR-cneumnanucra B Baweun KomaHge

AHanUTUKa pblHKa Tpyaa

KapbepHble KOHCynbTauum

OpraHusauma agantauma COTPyAHUKA Ha mecTe U
nomoulb B coctaBneHnu UMMP

Oprauusau,vm nccnegosaHmaAa 10A1bHOCTU U
BOB/1e4HEeHHOCTU B Balluem otTgene



AfanTauMOHHbIM cemuHap ‘

oTAEN MOTUBALUU U PASBUTUA NEPCOHAJA

KOoHTaKTHOe nnuo: HavyanbHUK oTaena EpemuHa Jlapuca CepreeBHa

CYHEM Mbl MOXEM NOMOYb:

Pa3paboTka n opraHnsaumua KOpnopaTuBHbIX
MeponpuUATUN

Pa3spaboTka U npoBeaeHue TPEHUHros (no
WHAWBUAYANbHOMY 3anpocy U B OTKPbITOM
dopmare)

OpraHu3sauma KOMaHA006pa3yOLWKUX UTP U
HedOopMa/ZIbHbIX MEePONPUATUN

OpraHu3auua OTKpPbITbIX BEeOUMHAPOB C yyacTuem
napTHepos



AfanTauMOHHbIM cemuHap

OTAENN MOTUBALUN N PA3BUTUA MEPCOHAJIA: Harpaabl BbiwiKu

KoHTaKkTHOe nuuo: pykosogutenb npoeKkta MuHeesa EneHa KOpbeBHa

CYHEM Mbl MOXEM NOMOYb:

KoHcynbTauua no 3anycky
npeacraBAeHUM K Harpagam BoiwKu

BeaeHue npouecca Harpa>KaeHus

MonyuyeHue rotToBbIX Harpapg,



AfanTauMOHHbIM cemuHap

OTAE/NN AHAJTUTUKH

KOoHTaKTHOe nnuo: HayanbHUK otaena Anoesa Bepa /leoHnaoBHa

C YEM Mbl MOXEM NMOMOMb: dopmupoBaHMe n aHaNU3 KaapoBO OTHETHOCTH

Pacuet u moHUTOpUHT KntoueBbiXx HR-meTpuk

AHanuns a¢pdpexktnsHoctn HR-npoueccos

MporHo3mnpoBaHMe KagpoBbiX NOTpebHocTEN
noapasaeneHnm




AfanTauMOHHbIM cemuHap ‘

KZTIOYMEBbIE MPUOPUTETbl KOMAHADbI:

BbictpansaHue HR - uMkna

CoBepLueHCTBOBaHME MAaTEPUaANbHOTO U
HemaTepuanbHOro CTMMY/IMPOBaHUA
COTPYAHUKOB

BHeapeHMe B KaapoBble NpoLeccbl MeToa0B
aHa/IMTUKU U 60NbLUUX AAaHHbIX




